George A. Smathers Libraries

Mentoring Agreement
(To be completed jointly)



1. Personal Information

Mentor Name: _____________________________________________________________

Phone _____________________________  E-mail ________________________________ 

Mentee Name: _____________________________________________________________ 

Phone _____________________________  E-mail ________________________________ 
 

2. Agreements

Purpose and desired outcomes (goals) of the mentoring relationship (list 3 or 4 things):







Best way to provide constructive and positive feedback (mentor and mentee have different styles – this is an opportunity to discuss your preferred method – i.e. to the point, privately, couched…)








How often, when and where to meet – preferred communication method (phone, email, text, face to face) - (the suggested face to face meeting frequency is once a month):






Our agreement for handling confidentiality (everything discussed between us is considered confidential or only things that are specified during our discussions):










Other agreements, if any – please include any limits or constraints that might affect your interaction and how these will be handled:






3. Mentor Commitment

As a mentor at the George A. Smathers Libraries I agree to:
· Make a commitment to mentoring 
· Engage in this relationship with an open mind
· Have a genuine interest in the candidate’s development
· Develop a learning partnership
· Provide counsel, guidance, coaching and feedback to the mentee
· Provide support with the process of mid-career review and tenure and promotion (if applicable)
· Meet with my mentee on a regular basis

We agree to commit ourselves to this mentoring initiative for the specified period of time and understand that if the goals are not being met a reassignment may be the correct course of action. 


4. Signatures

Mentee Signature: ______________________________________  Date: __________________



Mentor Signature: ______________________________________  Date: __________________

Please attach a signed copy of this agreement to the Mentor’s annual activity report and provide a copy to the HR Office and the Mentor and Mentee’s supervisors.
