	Candidate _____________________________

First Criterion: Performance of Professional responsibility & Working Relationships
	1.  Mastery of job responsibilities.

a. Understands how work contributes to UF goals 

b. Understands what is expected – and  meets expectations 

c. Understands assignment’s systems, programs, policies, constituencies – performs work with skill and dedication 

d. Exercises independent judgment effectively as appropriate

e. Evidence that the nominee has successfully completed continuing education course work in a subject field appropriate to his/her assignments. 

2. Effectiveness at fulfilling responsibilities.

a. Increasing effectiveness and a high level of performance over years 

b. High quality products (projects, publications, reports, grant proposals, response to service requests, instruction or teaching sessions, cataloging, and web sites) 

c. Ability to prioritize and use time effectively (incl. other people’s time) 

d. Success at collaboration (interdepartmental, etc.) 

e. Initiative and creativity in improving service/developing programs 

3. Commitment to UF, Libraries, Research Librarianship. 

a. Constructive approach to planning and problem solving 

b. Efforts to improve and support department, Library and UF performance

c. Developed and/or taught relevant sessions in academic courses or credit courses or components of.. 

d. Integrity in dealing with organization colleagues 

4. Development of good working relationships.

a. Treats others with understanding, dignity and respect 

b. Strives to understand performance expectations - encourages staff participation in workplace decisions.

c. Communicates effectively and works well with individuals, in teams and on committees

d. See 2.d., 3.b.
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Full Criterion at http://www.uflib.ufl.edu/pers/cdh/cdh_criterionone.html

